How do women leaders view the issue of female
representation at top management level?
And what is the reality?

Ice has been broken and over the last 10 years the private sector has seen
far more women making it to the positions of top managers, directors and
board members. However, in enterprises owned or controlled by the state
women in managerial roles are still a rare occurrence.
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As the most recent survey concerned with

the representation of women on boards

of strategic companies in the Czech Republic
has revealed, of all EU members states only
Malta is behind the CR. The analysis was
commissioned by the Business for Society

and the Open Society at the Economics
Institute of the Academy of Sciences of the CR
as part of a long-term project entitled “Diversity
2013+ — Getting women on board* and,
according to the authors, the results are not
surprising. We asked European Commissioner
Véra Jourova why she thinks there is such

an immense difference between state and
commercial organisations in their approach

to the issue: “Because decisions are taken

by men. Moreover, the business model is not
ideal for state-owned enterprises and the
market pressure is not so high, says Jourova.

Business vs. state

Companies that are opposed to mandatory
quotas for women in executive roles perhaps
do not realize that women are those who look
after the household budget. “For example,
women better sense an approaching crisis
when they are in leadership positions. It has
been measured that they are apt to feel that
‘something is in the air’ Also, there are 70 %
of women among consumers, continues
Jourovéa. The view that women are the driving
force behind the market is the key notion

of the Plzefisky Prazdroj marketing strategy
that, as part of its new campaign, targets
women. In the male-dominated market
segment this is an unprecedented move.
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a widespread idea in this country that everyone
loves beer. But this is not true. Beer has

always been marketed predominantly to men
who constitute only half of the population.
Therefore we want to market beer brands more
to women who increasingly have more of a say
in decisions on family purchases

Marketing is not the whole picture
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